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EXPANDING OUR PAWPRINT
Entering the Growing Crystal Cat Litter Segment

Oil-Dri and Ultra Pet-
A Winning Combination

On May 1, 2024, Oil-Dri Corporation
acquired Ultra Pet Company, Inc.
This strategic move enabled us to
enter the rapidly-growing crystal cat
litter segment and strengthen our
position as one of the largest cat litter
producers in North America. Our
share of the overall litter category
increased with this new business,
allowing us to serve a broader range
of consumer needs and preferences.

Crystal Litter Segment Growth

Over the past five years, crystal cat
litter retail dollar sales have increased
fivefold. Crystals now represent one of
the fastest-growing segments, driving
a third of the category’s total volume
gains. Retailers supporting the crystal
segment have achieved a 16.5-point’
advantage in sales growth over two
years, compared to those without a
strong crystal product offering.

Ultra Pet’s Crystal Cat Litter

Ultra Pet’s crystal litter products are
lightweight, have superior odor control,
and are soft on cat’s paws. Crystals are
99.9% dust free and absorb up to 90%
of their weight in liquid. The litter
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UltraPET

is made from all natural, non-toxic
materials. Ultra Pet's product portfolio
includes brands such as Ultra and
Litter Pearls, as well as many private
label offerings.
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Launching Cat’s Pride
Micro Crystals

We are proud to introduce Cat’s Pride
Micro Crystals, our first entry into the
crystal segment under the Cat's Pride
brand. This lightweight, low-dust
crystal cat litter provides maximum
odor control for 30 days, using highly
absorbent silica-gel crystals that trap
and eliminate moisture. A single

bag lasts up to a month for one cat,
offering long-lasting freshness with
minimal maintenance.

ONE BAG * ONE CAT * ONE MONTH™ |-—|

Leveraging Retail Partnerships

Through Oil-Dri and Ultra Pet’s strong
customer relationships, we have
extended the availability of Ultra,
Litter Pearls, and Cat's Pride crystal
litters to key retailers nationwide.
These brands are supported by an
expanded presence in major grocery
chains, mass merchandisers, and
e-commerce retailers. This broadened
customer base enhances our market
coverage and presents significant
growth opportunities in new regions
and channels.

A Future-Ready Portfolio

As we look ahead, the combination
of Ultra Pet's crystal expertise with
Oil-Dri's established strengths in
lightweight litter innovation will
continue to drive growth and set
the foundation for future product
advancements. Together, we are
building a stronger, more diversified
portfolio that solidifies our leadership
in the category and delivers on our
commitment to providing superior,
lightweight cat litter solutions at a
value to consumers.
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LETTER TO STAKEHOLDERS

Dear Qil-Dri Stakeholder,

Fiscal year 2024 was another record year for the Company. The obvious records are sales, gross profit, net income, etc. What is not so
obvious is all of the amazing work done by our supply chain teammates to make this happen. We at Oil-Dri know that our front-line
salespeople are responsible for getting that first order. They call on the accounts and communicate the value of an Oil-Dri partnership
with their customers. We take great pride in ensuring our customers receive the product quality, customer service, and price/value
relationship they need to keep their businesses healthy and growing. Our supply chain teammates are responsible for helping us get
orders two through infinity! Repeat customers are the backbone of our business.

"Over two-thirds of our

N'ine years ago, we had ’Ehe forgsight and luck to recruit Aaron Christianse.n, OiI'—Dri’s global teammates are
Vice President of Operations. His background is impressive. After graduating with high h .

honors from Washington University in St. Louis with a Bachelor of Science in Mechanical involved in our Supply
Engineering, he spent over 15 years at Proctor and Gamble and Unilever before joining chain and are the reason

Qil-Dri. Aaron’s passion for continuous improvement along with his strong team building

skills have transformed our operations. We are routinely rated at the top of our customers'’ we are winning orders two

supplier scorecards for fill rate and on-time delivery. Over two-thirds of our global through infinity every day."
teammates are involved in our supply chain and are the reason we are winning orders two
through infinity every day. - Dan Jaffee

Here are some remarkable metrics that | would like to share in the areas of service, capital

expenditures, and inventory. Our case fill rate was 99.7% for the entire year. Our most demanding customers expect a 98.0% fill rate,
and we consistently exceeded that target! Oil-Dri's on-time shipping rate for domestic loads was 93.0%, far exceeding our goal of
87.5% and what we believe is the industry standard of 87.0%. Our on-time shipping rate for export orders was 86.0%, which on the
surface appears low, but the industry average is just over 50.0%. The combination of our fill rate and on-time shipping rate are all-time
highs for the company and are considered “best in class” service levels.

Those who follow us closely know that we have been re-investing heavily in our aging infrastructure. We spent $32 million in capital
expenditures during fiscal year 2024 which was in line with our plan. We are very intentional when it comes to upgrading our facilities,
having spent over $112 million in capital expenditures over the past five years.

Despite the fact that our business is growing, and our fill rates are near perfect, Aaron and his team have been able to reduce our raw
materials and ingredients inventories by 35.0% over the past 18 months, which equates to $6 million. This has freed up cash to help
fund our capital expenditures and recent acquisition, and ultimately has enabled us to raise the dividend even more this year than we
have in the past, $.08 per share per year versus $.04 per share per year for the past 20 years.

Last year we referenced the renewable diesel opportunity, and that is materializing very nicely. During fiscal year 2024, we expanded
our capacity to support this rapidly growing market. We improved the outbound rail transit capabilities and modernized the fluids
purification milling operation. These enhancements played a crucial role in facilitating our ability to service our customers’ increased
demand for our products.

Please take the time to read the entire annual report. We are including a section covering our Ultra Pet acquisition, the largest in our
company’s history. The deal became accretive to earnings during fiscal year 2024 and continues to exceed our expectations. The
integration process is progressing nicely, and our new Ultra Pet teammates have eagerly embraced our We Care values. We have
always said, “you can only make good deals with good people,” and the Ultra Pet people make great additions to our global Oil-Dri

team.

Thank you for being a loyal Oil-Dri stakeholder. We have a lot of momentum heading in fiscal year 2025.

%\/ FORWARD-LOOKING STATEMENTS

DAN I EL S JAFFEE This document contains forward-looking statements that are based on
. current expectations, estimates, forecasts, and projections about our future

. . . . performance, our business, our beliefs, and our management’s assumptions.
PreS|dent & Ch | ef EXeCUt|Ve Ofﬁcer See page 4 for cautionary language regarding such statements.




FINANCIAL HIGHLIGHTS

Fiscal Years End July 31
Dollar Amount in Thousands (Except Per Share Data)

KEY METRICS 2022 2023 2024
Return on Average Assets 2.4% 11.0% 12.3%
Return on Average Shareholder Equity 3.7% 18.1% 20.3%

INCOME STATEMENT DATA

Net Sales $348,589 $413,021 $437,587

Gross Profit $62,515 $103,227 $125,094

Net Income Attributable to Oil-Dri $5,674 $29,551 $39,426
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NET SALES/TON GROSS PROFIT/TON

$375

BALANCE SHEET DATA

Cash and Cash Equivalents $16,298 $31,754 $23,481
Total Assets $249,611 $286,235 $354,605
Notes Payable $32,798 $31,827 $50,774
Working Capital $63,596 $77,739 $80,481

PER SHARE DATA
Diluted Earnings per Share - Common Stock $0.81 $4.13 $5.43

Paid Dividend per Share - Common Stock $1.12
Book Value per Share* $21.11 $24.81 $28.86

* Book Value per Share for fiscal years 2022, 2023, and 2024 s based on total shares outstanding at the end of the fiscal year. Previously, Book Value per Share was based on average shares outstanding during the fiscal year.
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As of September 30, 2024, 5,134,582 shares of the registrant's Common Stock and 2,155,407 shares of the registrant's Class B
Stock were outstanding.

DOCUMENTS INCORPORATED BY REFERENCE

Portions of the registrant’s Definitive Proxy Statement for its 2024 Annual Meeting of Stockholders (‘“Proxy Statement”),
which will be filed with the U.S. Securities and Exchange Commission (“SEC”) not later than November 28, 2024 (120 days
after the fiscal year to which this report relates), are incorporated into Part I1I of this Annual Report on Form 10-K where
indicated.
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FORWARD-LOOKING STATEMENTS

Certain statements in this report, including, but not limited to, those under the heading “Management’s Discussion and
Analysis of Financial Condition and Results of Operations” and those statements elsewhere in this report and other documents
we file with the SEC, contain forward-looking statements, within the meaning of the safe harbor provisions of the U.S. Private
Securities Litigation Reform Act of 1995, that are based on current expectations, estimates, forecasts and projections about our
future performance, our business, our beliefs and our management’s assumptions. In addition, we, or others on our behalf, may
make forward-looking statements in press releases or written statements, or in our communications and discussions with
investors and analysts in the normal course of business through meetings, webcasts, phone calls and conference calls. Forward-
looking statements can be identified by words such as “expect,” “outlook,” “forecast,” “would,” “could,” “should,” “project,”
“intend,” “plan,” “continue,” “believe,” “seek,” “estimate, ” o ” ” "potential," “foresee,” “predict,”

anticipate,” “may,” “assume,
“possible,” “commit,” “design,” “strive,” and variations of such works and similar references to future periods.

EERNT3 9 < ELIN?3

Such statements are subject to certain risks, uncertainties and assumptions that could cause actual results to differ
materially, including, but not limited to, those described in Item 1A “Risk Factors” below and from time to time in our other
documents we file with the SEC. Should one or more of these or other risks or uncertainties materialize, or should underlying
assumptions prove incorrect, actual results may vary materially from those anticipated, intended, expected, believed, estimated,
projected or planned. Investors are cautioned not to place undue reliance on these forward-looking statements, which speak
only as of the date hereof. Except to the extent required by law, we do not have any intention or obligation to update publicly
any forward-looking statements after the distribution of this report, whether as a result of new information, future events,
changes in assumptions or otherwise.

TRADEMARK NOTICE

Agsorb, Ambio, Amlan, Calibrin, Cat’s Pride, Flo-Fre, Jonny Cat, KatKit, Litter Pearls, MD-09, Metal-X, Metal-Z,
NeoPrime, Oil-Dri, Pel-Unite, Perform, Pro Mound, Pro's Choice Sports Field Products, Pure-Flo, Rapid Dry, Saular, Select,
Sorbiam, Ultra, Ultra-Clear, Varium and Verge, as well as other registered or common law trade names, trademarks or service
marks appearing in this Annual Report on Form 10-K are the property of Oil-Dri Corporation of America or of its subsidiaries.
Fresh Step is a registered trademark of The Clorox Pet Products Company.



PART I
ITEM 1 - BUSINESS

OVERVIEW OF BUSINESS

Except as otherwise indicated herein or as the context otherwise requires, references to “Oil-Dri,” the “Company,”

. 99 C

we,” “us” or “our” refer to Oil-Dri Corporation of America and its subsidiaries.

Oil-Dri is a leader in developing, manufacturing and/or marketing sorbent products. Our sorbent products are
principally produced from hydrated aluminosilicate minerals, primarily consisting of calcium bentonite, attapulgite and
diatomaceous shale, which we refer to collectively as our “clay,” our “minerals,” or “Fuller's Earth.” We surface mine our clay
on leased or owned land near our manufacturing facilities in Mississippi, Georgia, Illinois and California. We produce both
absorbent and adsorbent products from our clay. Absorbents, like sponges, draw liquids up into their many pores. Examples of
our absorbent clay products are Cat’s Pride and Jonny Cat branded premium cat litter, as well as other private label cat litters.
Additional examples are our Oil-Dri branded floor absorbents, Amlan branded animal health and nutrition solutions for
livestock, and Agsorb and Verge agricultural chemical carriers. Adsorbent products attract impurities in liquids, such as metals
and surfactants, and form low-level chemical bonds. Examples of our adsorbent products include Ultra-Clear, Pure-Flo,
Supreme, Perform, Select, Metal-X and Metal-Z which act as purification mediums for edible and non-edible oils. We also sell
nonclay-based products, such as our Oil-Dri synthetic sorbents used for automotive, industrial and marine cleanup, silica gel-
based crystal cat litter, and plastic cat litter box liners. Our principal products are described in more detail below.

Oil-Dri Corporation of America was incorporated in Delaware in 1969 as the successor to an Illinois corporation
incorporated in 1946 (which was the successor to a partnership that commenced business in 1941). For additional information
on recent business developments including the acquisition of Ultra Pet Company Inc., see “Management’s Discussion and
Analysis of Financial Condition and Results of Operations,” in Part II, Item 7, incorporated herein by reference.

PRINCIPAL PRODUCTS

Agricultural and Horticultural Products

We produce a wide range of granules and powders used to enhance agricultural and horticultural products. Our
mineral-based absorbent products serve as carriers for biological and chemical active ingredients, drying agents, and growing
media. Our brands include: Agsorb, an agricultural and horticultural carrier and drying agent; Verge, an engineered granule
used as a carrier and drying agent; and Flo-Fre, a highly absorbent microgranule used as a flowability aid.

Agsorb and Verge carriers are used in products that are alternatives to liquid sprays. These products are sold for lawn
and garden and row crop applications. The clay granules absorb active ingredients and are then delivered directly into, or on top
of the ground, providing a more precise application than liquid sprays. Verge carriers are spherical, uniform-sized granules with
very low dust. Agsorb drying agent is blended into fertilizer-pesticide blends applied to absorb moisture and improve
flowability. Flo-Fre microgranules are used by grain processors and other large handlers of bulk products to soak up excess
moisture, which prevents caking. These products are sold primarily in the United States by our technical sales force.

Animal Health and Nutrition Solutions

We produce, or use contract processors to produce, Amlan brand name and private label products that support good
health and productivity of species in livestock industries. For example, our products, including our Calibrin, Varium and
NeoPrime products in our international markets, and Sorbiam, Ambio P and Ambio S products to customers in North America,
provide a number of solutions for swine, poultry and dairy cattle livestock production. In addition, our MD-09 moisture
manager product is a feed additive for the reduction of wet droppings in poultry and our Pel-Unite and Pel-Unite Plus products
are specialized animal feed pellet binders.

Our animal health and nutrition products are sold both directly and through a network of distributors to livestock
producers, feed mill operators, nutritionists and veterinarians in the United States, Latin America, Africa, Mexico, the Middle
East and Asia. The sales force for our subsidiaries located in China, Mexico and Indonesia also sells these products, as further
described in Foreign Operations below.



Fluids Purification Products

We produce an array of adsorbent products for bleaching, purification and filtration applications that are used around
the world by edible oil processors, as well as by refiners of renewable diesel, jet fuel and other petroleum-based products.
Bleaching clays are used by edible oil processors to adsorb soluble contaminants that promote oxidation problems. Our Pure-
Flo and Perform bleaching clays remove impurities, such as trace metals, chlorophyll and color bodies, in various types of
edible oils. Perform products provide increased activity for hard-to-bleach oils. Our Select adsorbents are used in a pre-
treatment process to remove metals and trace soap in vegetable oil processing. Our Select adsorbents can also be used to pre-
treat oil in the processing of biodiesel. Metal-X and Metal-Z are highly efficient adsorbents for the renewable diesel market.
Our Ultra-Clear product is used as a purification and filtration medium for jet fuel and other petroleum-based products. These
products are sold in the United States and in international markets by our team of technical sales employees, distributors and
sales agents.

Cat Litter Products

We produce two types of mineral-based cat litter products, scoopable and coarse non-clumping litters, both of which
have absorbent and odor controlling characteristics. Scoopable litters have the additional characteristic of clumping when
exposed to moisture, allowing the consumer to selectively dispose of the used portion of the litter. Scoopable litter products are
further differentiated between lightweight and heavyweight. Lightweight scoopable litters offer high performance with the
added convenience of being lighter to carry and pour.

Branded products. Our scoopable and non-clumping litters are sold under our Cat’s Pride and Jonny Cat brand names.
Our Cat's Pride litters created the lightweight segment of the scoopable litter market. In fiscal year 2023, we launched Cat’s
Pride Antibacterial Clumping Litter which is the first and only Environmental Protection Agency (“EPA”) approved
antibacterial cat litter in the United States. In addition, we offer our non-clumping litter in a pre-packaged, disposable tray under
the Cat’s Pride KatKit brand. Moreover, we offer litter box liners under the Cat's Pride and Jonny Cat product lines. These
products are sold through independent food brokers and by our sales force to major grocery, drug, dollar store, mass-
merchandiser, farm & fleet, and pet outlets, as well as through online retailers.

Private label products. We produce private label scoopable and non-clumping cat litters. Our lightweight scoopable
litters lead our private label cat litter offerings.

Co-packaged products. We have a long-term supply arrangement with A&M Products Manufacturing Company, a
subsidiary of The Clorox Company ("Clorox"), under which we manufacture branded non-clumping litters. Under this co-
manufacturing relationship, the marketer controls all aspects of sales, marketing, and distribution, as well as the odor control
formula, and we are responsible for manufacturing. Under the long-term supply agreement with Clorox we have the exclusive
right to supply Clorox’s requirements for Fresh Step coarse cat litter up to certain levels.

Crystal litter products. Additionally, effective May 1, 2024, as a result of the acquisition of Ultra Pet Company Inc.
("Ultra Pet") we began selling crystal cat litter made of synthetic silica-gel granules. Similar to Oil-Dri’s clay-based lightweight
litter, Ultra Pet’s crystal litter products are lightweight with superior odor control. Crystals are 99.9% dust free and absorb up to
90% of their weight in liquid. The product portfolio includes brands such as Ultra, Litter Pearls, and Cat's Pride, as well as
many private label offerings. These products are sold to consumers both domestically and internationally through e-commerce
and brick and mortar retail stores.

Industrial and Automotive Products

We manufacture and/or sell products made from clay, polypropylene and recycled materials that absorb oil, acid, paint,
ink, water and other liquids. These products have industrial, automotive, marine and home applications. Our clay-based sorbent
products, such as Oil-Dri branded and private label floor absorbents, are used for floor maintenance in industrial applications to
provide a non-slip and non-flammable surface for workers. These floor absorbents are also used in automotive repair facilities,
car dealerships and other industrial applications, as well as for home use in garages and driveways. Our Oil-Dri branded
polypropylene-based and recycled products are sold in various forms, such as pads, rolls, socks, booms and spill kits.

Industrial and automotive sorbent products are sold through distribution networks that includes industrial, auto parts,
safety, sanitary supply, chemical and paper distributors. These products are also sold through environmental service companies,
mass-merchandisers, catalogs and through e-commerce.



Sports Products

We manufacture and sell both branded and private label sports products. Pro’s Choice Sports Field Products are used
on baseball, softball, football, cricket, and soccer fields. Pro’s Choice soil conditioners are used in field construction or as top
dressing to improve drainage, suppress dust and improve field performance. Pro Mound packing clay is used to construct
pitcher’s mounds, catcher's stations and batter’s boxes. Rapid Dry drying agent is used to wick away excess water from the
infield. Sports products are used at all levels of play, including professional, college and high school and on municipal fields.
These products are sold through distributors of sport turf materials as well as to sports field product users.

BUSINESS SEGMENTS

We have two reportable operating segments for financial reporting derived from the different characteristics of our two
major customer groups: the Retail and Wholesale Products Group and the Business to Business Products Group. The Retail and
Wholesale Products Group customers include mass merchandisers, the farm & fleet channel, drugstore chains, pet specialty
retail outlets, dollar stores, retail grocery stores, online retailers, co-packaged products customers, distributors of industrial
cleanup and automotive products, environmental service companies and users of sports field products and sports turf materials.
The Business to Business Products Group customers include processors and refiners of edible oils, renewable diesel, petroleum-
based oils and biodiesel fuel; manufacturers of animal feed and agricultural chemicals; and distributors of animal health and
nutrition products. Certain financial information on both segments is contained in Note 3 of the Notes to the Consolidated
Financial Statements and is incorporated herein by reference.

FOREIGN OPERATIONS

Our foreign operations located in Canada and the Netherlands are included in the Retail and Wholesale Products
Group, while operations in the United Kingdom, China, Switzerland, Mexico and Indonesia are included in the Business to
Business Products Group.

Our wholly-owned subsidiary, Oil-Dri Canada ULC, located in Canada, is a manufacturer, distributor and marketer of
branded and private label cat litter in the Canadian marketplace. Among its leading brands are Saular, Cat’s Pride and Jonny
Cat. Our Canadian business also manufactures or purchases and sells industrial granule floor absorbents, synthetic
polypropylene sorbent materials and agricultural chemical carriers.

Our wholly-owned subsidiary, MBA Pet BV, located in the Netherlands, which was acquired on May 1, 2024 as part
of the acquisition of Ultra Pet, is a distributor of silica gel-based cat litter to the Europe region.

Our wholly-owned subsidiary, Oil-Dri (U.K.) Limited, located in the United Kingdom, is a manufacturer, distributor
and marketer of bleaching earth, industrial floor absorbents and cat litter. These products are marketed in the United Kingdom
and Western Europe. Oil-Dri (U.K.) Limited also sells synthetic polypropylene sorbent materials and plastic containment
products.

Our wholly-owned subsidiary, Amlan Trading (Shenzhen) Company, Ltd., located in China, is dedicated to animal
health and provides natural disease management solutions for livestock. This subsidiary sells animal health and nutrition
products under our Amlan brand name and under private label arrangements.

Our wholly-owned subsidiary, PT Amlan Perdagangan Internasional, located in Indonesia, also distributes our animal
health and nutrition products.

Our wholly-owned subsidiary, Oil-Dri SARL, located in Switzerland, performs various management, customer service
and administrative functions for some of the international customers of our domestic operations.

Our wholly-owned subsidiary, Agromex Importaciones, S.A de C.V, located in Mexico, sells our international animal
health and nutrition products.

Our foreign operations are subject to the normal risks of doing business in non-U.S. countries, such as currency
fluctuations, restrictions on the transfer of funds and import/export duties; however, historically our operating results have not
been materially impacted by these factors. Incorporated herein by reference are Item 1A "Risk Factors," which describes other
risks that could impact our foreign operations, and Note 3 of the Notes to the Consolidated Financial Statements, which
contains certain financial information about our foreign operations.



CUSTOMERS

Sales to Walmart Inc. (“Walmart”) and its affiliates accounted for approximately 20% and 19% of our total net sales
for fiscal years 2024 and 2023, respectively. Sales to Walmart are comprised of a variety of products including but not limited
to, multiple scoopable and coarse cat litter items and accessories. Walmart is a customer in our Retail and Wholesale Products
Group with whom we have a long term relationship. There are no customers in the Business to Business Products Group with
sales equal to or greater than 10% of our total sales. The degree of margin contribution of our significant customers in the
Business to Business Products Group varies, with certain customers having a greater effect on our operating results. The loss of
any customer other than those described in this paragraph would not be expected to have a material adverse effect on our
business.

COMPETITION

Product performance, price, brand recognition, customer service, technical support, and distribution resources are the
principal methods of competition in our markets and competition historically has been very vigorous. Advertising, promotion,
merchandising and packaging also have a significant impact on retail consumer purchasing decisions, which primarily affects
our Retail and Wholesale Products Group. Most of the principal competitors for our Retail and Wholesale Products Group have
substantially greater financial resources or market presence than we do and have established brands. These competitors may be
able to spend more aggressively on advertising and promotional activities, introduce competing products more quickly and
respond more effectively to changing business and economic conditions than us.

We have six principal competitors in our Retail and Wholesale Products Group, one of which is also our customer.
Two of the principal competitors relate to our Industrial and Sports products while the other four relate to our cat litter products.
The overall cat litter market has grown in recent years, with market share of scoopable cat litter, coarse non-clumping, and
crystal litter increasing in fiscal year 2024. The overwhelming majority of all cat litter is mineral based, including both
scoopable and coarse non-clumping litter. Through our acquisition of Ultra Pet, we have expanded our footprint into the silica
gel-based cat litter market, which is a growing cat litter market. Cat litters based on other alternatives, such as paper and various
agricultural waste products, have niche positions. Scoopable products have a majority of the cat litter market share followed by
coarse non-clumping litters.

There is significant competition to attract cat litter consumers across multi-outlet channels, including grocery, mass-
merchandiser, dollar, pet and drug stores, as well as through online retailers. Competition for the scoopable litter market
continues to be impacted by new product offerings and increased advertising and promotions by our competitors and by us. We
provide our customers with product innovation, a nation-wide distribution network and strong customer service. Our
exceptional sales and research and development teams, as well as our being vertically integrated, gives us a further advantage
over smaller and regional manufacturers. With the acquisition of Ultra Pet and our subsequent entrance into the crystal cat litter
market we continue to expand our customer offerings.

We currently have nine principal competitors in our Business to Business Products Group compared to six reported in
fiscal year 2023. This increase was due to a re-assessment of principal competitors, reflecting the growing areas of our business.
None of these competitors were new to the market. Our bleaching clay and fluid purification products are sold in a highly cost
competitive global marketplace. Performance is a primary competitive factor for these products. The animal health portion of
this segment also operates in a global marketplace with price and performance competition from multi-national and local
competitors. Competition for our crop protection products is primarily based on price, but competitor differentiation also exists
in the ability to meet customer product specifications and enhancements in engineered granule technologies.

RESEARCH AND DEVELOPMENT

We develop new products and applications and improve existing products at our research and development center in
Vernon Hills, Illinois. The center includes a pilot plant that simulates the production processes of our customers and our
manufacturing plants. In addition, our microbiology lab is within walking distance of our existing research and development
center and is dedicated primarily to the development of our animal health products. Our staff (and various consultants they
engage from time to time) have experience in disciplines such as biology, microbiology, chemistry, physics, mathematics,
geological and earth science, material science, geochemistry, physical catalysis, animal nutrition, and the animal sciences. In
the past several years, our research efforts have resulted in a number of new sorbent products and processes. The research and
development center produces prototype samples and tests new products for customer trial and evaluation. No significant
research and development was customer sponsored, and all research and development costs are expensed in the period in which



incurred. See Note 1 of the Notes to the Consolidated Financial Statements for further information about research and
development expenses.

BACKLOG AND SEASONALITY

As of July 31, 2024 and 2023, the value of our backlog of orders were approximately $1.8 million and $3.6 million
respectively. Certain customers place orders for a full year of orders with future requested ship dates. Accordingly, we define
backlog as purchase orders that we have received from customers and that we have accepted, but that have not shipped by the
customers’ requested ship dates. This value was determined by the number of tons on backlog order and the net selling prices.
We have continued to monitor and maintain backlog at low and healthy levels reflecting mostly customer pick up delays and
typical rollover orders.

We consider our business, taken as a whole, to be moderately seasonal; however, business activities of certain
customers (such as agricultural chemical manufacturers and edible oil producers) are subject to such seasonal factors as crop
acreage planted, product formulation cycles and weather conditions.

EFFECTS OF INFLATION

Inflation generally affects us by increasing the cost of employee wages and benefits, transportation, processing
equipment, purchased raw materials and packaging, energy and borrowings under our credit facility. See Item 7
“Management’s Discussion and Analysis of Financial Condition and Results of Operations” for further discussion of these
costs.

RESOURCES
Patents

We have obtained or applied for patents for certain of our processes and products sold to customers in both the Retail
and Wholesale Products Group and the Business to Business Products Group. U.S. patents are currently granted for a term of 20
years from the date the patent application is filed and durations of patents issued outside of the United States vary from country
to country. Our patents, particularly our U.S. patents, are highly important to our business and we assert our patent rights and
vigorously protect our patents from apparent infringement where appropriate, although no single patent is considered material
to the business as a whole. The risks associated with our patents (and intellectual property, generally), are discussed in Item 1A
"Risk Factors."

Reserves

We mine our clay on leased or owned land near our manufacturing facilities in Mississippi, Georgia, Illinois and
California and we also have reserves in Nevada and Tennessee. We estimate that our proven mineral reserves as of July 31,
2024 were approximately 91.8 million tons in aggregate and our probable mineral reserves were approximately 132.5 million
tons in aggregate, for a total of 224.3 million tons of mineral reserves. Based on our rate of consumption during fiscal year
2024, and without regard to any of our reserves in Nevada or Tennessee, we consider our proven and probable reserves
adequate to supply our needs for over forty years. Although we consider these reserves to be extremely valuable to our
business, only a small portion of the reserves, those which were acquired in acquisitions, are reflected at cost on our balance
sheet.

It is our policy to attempt to maintain a minimum of forty years of proven and probable reserves of each type of clay at
each location. We have an ongoing program of exploration for additional reserves but we cannot assure that additional reserves
will continue to become available. Our use of these reserves, and our ability to explore for additional reserves, are subject to
compliance with existing and future federal and state statutes and regulations regarding mining and environmental compliance.
During fiscal year 2024, we utilized these reserves to produce substantially all of the sorbent products that we sold.

Proven reserves are those reserves for which (a) quantity is computed from dimensions revealed in outcrops, trenches,
workings or drill holes; grade and/or quality are computed from results of detailed sampling, and (b) the sites for inspection,
sampling and measurement are spaced so closely and the geologic character is so well defined that size, shape, depth and
mineral content of reserves are well established. Probable reserves are computed from information similar to that used for
proven reserves, but the sites for inspection, sampling and measurement are farther apart or are otherwise less adequately
spaced. The degree of assurance, although lower than that for proven reserves, is high enough to assume continuity between
points of observation. We use certified professional geologists and mineral specialists who estimate and evaluate existing and
potential reserves in terms of quality, quantity and availability.



Mining Operations

We have continuously conducted mining operations in Ripley, Mississippi since 1963, in Ochlocknee, Georgia since
1968, in Blue Mountain, Mississippi since 1989, in Mounds, Illinois since 1998 and in Taft, California since 2002. Our clay is
surface mined on a year-round basis, using large earth moving scrapers, bulldozers, or excavators and off-road trucks to strip
off overburden (non-usable material atop desired clay). The desired clay is then loaded into dump trucks and transported to the
processing facilities. The stripping, mining and hauling of our clay is performed in-house as well as by independent contractors.
Our current operating mines range in distance from immediately adjacent to approximately eleven miles from the related
processing plants. Processing facilities are generally accessed from the mining areas by private and public roads and in some
instances by public highways. Each of our processing facilities maintains inventories of unprocessed clay of approximately one
week of production requirements. All key permits have either been obtained by us, or approval is expected to be received in the
normal course of business. See Item 2 “Properties” below for additional information regarding our mining properties and
operations.

The following schedule summarizes the net book value of land and other plant and equipment for each of our
manufacturing facilities as of July 31, 2024 (in thousands). Of the mining assets, $0.9 million relates to mineral rights. Mineral
rights as of July 31, 2024 were $0.4 million and $0.5 million for our properties in Illinois and California, respectively.

Mining Assets, Plant and
Land Net Equipment, Net
Ochlocknee, Georgia $ 8,183 $ 4,240 $ 46,709
Ripley, Mississippi $ 1,855  § 899 § 19,987
Mounds, Illinois $ 321 $ 1,021 $ 15,130
Blue Mountain, Mississippi $ 875 $ 63 $ 11,540
Taft, California $ 384  § 894  $ 13,901

Energy

We primarily use natural gas in the processing kilns to dry our clay products. We monitor gas market trends and we
may contract for a portion of our anticipated fuel needs using forward purchase contracts to mitigate the volatility of our kiln
fuel prices. During fiscal years 2024 and 2023, we purchased several forward fuel contracts in Georgia and California which
will cover a portion of our needs through fiscal year 2026.

HUMAN CAPITAL MANAGEMENT

Overview

As part of our efforts to drive continued growth and increased profitability, we are keenly focused on building an
organization that attracts and retains top talent and develops the skills necessary to drive differentiation for our business. As of
July 31, 2024, we had approximately 949 employees globally, who we refer to as our teammates, of which 892 are based in the
U.S and 57 are located internationally. We believe our corporate offices, research and development center and manufacturing
facilities are currently adequately staffed but there is no guarantee that this will always be possible. Approximately 58 of our
teammates in the U.S. and approximately 15 of our teammates in Canada are represented by labor unions, with whom we have
entered into separate collective bargaining agreements. We consider our employee relations to be satisfactory.

Culture

Oil-Dri’s culture and values, along with its teammates, are our most valuable assets. We take pride in building a
culture that emphasizes high moral and ethical values and conducts business with honesty, integrity and a passion for
excellence. Our approach is centered on collaboration, communication, and transparency, and we believe in the value of an
open and accessible corporate structure. We expect all our teammates to conduct business in an ethical and fair manner using
our “WE CARE” values framework.

Oil-Dri's culture and the objectives that we focus on in managing our business are based on our “WE CARE” values.
“WE CARE” is an acronym for remembering our core values, which is the moral standard that we endeavor to apply to our
teammates, customers, vendors, and other stakeholders. We continuously work to reinforce these values through leading by
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example, training, and rewarding positive behaviors. We use “WE CARE” values as a moral compass to constantly strive for
continuous improvement. These values are embedded into everything we do and are reflected in our Code of Ethics and
Business Conduct, formal policies and procedures, continuous training including training on workplace harassment, and a
strong governance structure. Our "WE CARE" values are also the basis of our formal teammate recognition process.

What is
WE CARE? WA/ ORK/LIFE BALANCE

[E THICS
WE CARE represents the
morals and values that we
hold our teammates Cx CxC
accountable to.

/B\CCOUNTABILITY
WE CARE is so important to
our culture that each teammate R
can recite what it stands for. ESPECT
These values are very much
alive within our company.

Cis such an Important letter we

couldnt just choose one word. OIL‘ DRI
€ x Cx C stands for Comunication, Customer
Focus, and Continuous Improvement.

|E XCELLENCE

Our Code of Ethics and Business Conduct details how we act in accordance with these fundamental standards. The
first “E” in "WE CARE" represents Ethics. Oil-Dri’s ethical culture is one of our greatest strengths and areas of emphasis by
our Board of Directors and management team. Our CEO is asked to speak on this topic at local business schools, including the
Kellogg School of Management at Northwestern and Marquette University. Our CEO’s continued messaging to all Oil-Dri
teammates about the importance of our ethical culture helps maintain a strong tone at the top for our entire organization.

We have codified our compliance and ethics requirements through our Code of Ethics and Business Conduct, the
Human Rights Policy, Supplier Code of Conduct and Whistleblower Response Policy.

Under the direction of the Compliance Director, the Company’s compliance program ensures adherence to the highest
ethical standards and regulatory requirements, including but not limited to the Foreign Corrupt Practices Act (FCPA), the
Company’s Code of Ethics and Business Conduct, Whistleblower Protection, and other applicable public company standards.
As part of the focus on addressing potential risks and ensuring a global understanding of the various applicable policies and
requirements, we have also translated our Code of Ethics and Business Conduct and our Supplier Code of Conduct into French,
Mandarin and Spanish. Our Board of Directors also annually attests to Oil-Dri’s Code of Ethics and Business Conduct. The
Compliance Director also conducts a thorough Third-Party Due Diligence process for new third-parties that includes the use of
compliance software. In addition, our distributor and agent agreements include a mandatory anti-corruption regulatory
compliance section.

Oil-Dri has strong policies and procedures in place for anti-corruption and conflicts of interest. This includes training
and attestation requirements where appropriate. Oil-Dri is committed to whistleblower protection and uses a third-party
anonymous hotline available on our website, where teammates or third parties across the globe can reach out via phone or
internet with any concerns they may have and be ensured of anonymity in reporting if they so desire. The Company has
documented and implemented procedures to ensure the protection of whistleblowers' employment status as well as protection
from harassment in the workplace. Our anti-corruption training emphasizes the necessity of whistleblower procedures,
protection, and zero tolerance for retaliation. This training is given within the first few months of hire to new teammates with
sales and/or leadership roles that interact with customers and/or teammates outside the U.S. Additionally, anti-corruption
training is repeated annually at our Global Sales Meeting for all attending teammates; including sales teams across the globe as
well as all Oil-Dri leadership personnel and other teammates in roles that support sales.
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As individual hotline cases are investigated, the Company's Compliance Director works with Human Resources and
any other teammates involved in the investigation to ensure confidentiality is maintained and whistleblowers are protected; our
compliance training emphasizes that this is not only required by law, but clearly fits with our "WE CARE" values. All cases
are investigated to conclusion, with follow up provided, where possible, on an anonymous basis back to the whistleblower
through the anonymous third-party hotline.

Diversity, Equity and Inclusion

"WE CARE" for all.

Our strength as a company comes from leveraging the uniqueness of all teammates and those in our communities. We
strive to promote a diverse and inclusive workforce for all.

We are committed to fostering a safe, collaborative, supporting and respectful environment that values diverse
perspectives, mitigates unconscious bias and enables a culture where teammates can bring their authentic self to work. We
believe that Oil-Dri’s success is enhanced by endeavoring to attract and retain a workforce that reflects the diversity of the
communities and countries in which we live and work. We embrace all people, regardless of race, sex, gender identity, age,
religion, nationality, physical ability or sexual orientation. We are committed to cultivating and preserving a culture of
inclusion. That is why we created a Diversity, Equity and Inclusion ("DEI") team to help us live up to our "WE CARE" core
values. This team represents a diverse group of colleagues across locations, functions and communities who are the Company’s
champions for our diversity, equity, and inclusion initiatives. The DEI team strives to bring awareness and understanding of
human diversity as a corporate imperative by engaging teammates in pertinent conversation, training, and education through a
variety of ongoing initiatives.

Compensation

We believe our success largely depends upon our continued ability to attract and retain highly skilled teammates. We
have demonstrated a history of investing in our teammates by providing market competitive salaries and bonuses at all levels of
the Company that are consistent with similar roles, skill levels, experience, knowledge and geographic locations where we
operate. Our executive compensation programs include a deferred compensation plan and executive deferred bonuses, as well
as opportunities for equity ownership through our restricted stock program under our long-term incentive plan. We believe this
aligns the interests of our executives with those of our shareholders. We also provide access to training and development and an
attractive employment package that promotes well-being, including health care, retirement plans, and paid time off. In the U.S.,
we support our teammates’ desire to save for retirement by providing a 401(k) savings plan in which we contribute 100% of
every employee dollar contributed, up to six percent (6%) of earnings and for which employees are fully vested after two (2)
years of employment. Outside of the U.S., employees are eligible for a variety of supplemental benefits based on local market
practices. The competitive compensation and benefit package have been key to the strong retention of our employees.

Teammate Health and Wellness

The success of our business is fundamentally connected to the well-being of our teammates. As such, the health and
wellness of our teammates is a top priority. We offer robust and generous benefit programs to those who quali